Project No. A.38

	Project Summary 
	

	Project Title:
	Construction of Multi-purpose Hall

	Project Location
	Dhargyeling Tibetan Settlement, Tezu, Arunachal Pradesh

	Beneficiary Group
	128 Students 

	Basic Livelihood 
	Majority depending on Agriculture income 

	Project Budget
	Rs.434646 (US$11004)

	AET Contribution
	Rs.310108

	Fund Requested
	Rs.128702

	Implementing Agency 
	Department of Education, CTA, Dharamsala (HP)


Introduction to the Department of Education: Department of Education (DOE) was established in 1960, under the Central Tibetan Administration (CTA). DOE oversees the education and welfare of approximately 27500 students in 81 schools in India, Nepal and Bhutan. The schools follow the education system of the country in which they are located. The pattern of education, design and implementation of curriculum, methods of teaching and school management are quite similar across these schools. Tibetan schools, however, emphasize the incorporation of Tibetan language in the curriculum. The medium of instruction of Tibetan schools in India is Tibetan up to grade V. 

Over the last 4 decades of successfully looking after the educational welfare of Tibetan children, DOE has been competently working with a number of reputed international NGOs and aid agencies on several viable and sustainable development projects.

Project Background: The Govt. of India established Dhargyeling Tibetan Settlement in Arunachal Pradesh, India in 1964 to rehabilitate around 1000 Tibetan refugees after they left their country in the aftermath of Chinese invasion of Tibet in 1959.  

This Settlement is situated at Lohit, District fairly close to the Indo-Burmese border, which is about five miles from Tezu and has an altitude of 450 meter above sea level. The temperature during the summer months averages about 108 degrees Fahrenheit and the average annual rainfall is around 133 inches. The local inhabitants of the area are mainly Mizos and other ethnic groups of northeastern India.

At present the total population of the Settlement more than 1300. The farming is main source of livelihood. The settlement also has a Co-operative Society, which runs a carpet weaving center and an animal husbandry programs. The settlement has an allopathic and an ayurvedic dispensary, crèche, elder’s home, and two monasteries.

Problem / Need Assessment: The settlement is close to Indo–Burmese border and it is considered as one of the remotest and neglected area in Tibetan settlements in India. It remains mostly cut off from the main road during rainy season due to upsurge of water in the Brahmaputra River The settlement has a middle school with 137 students. Of all the problems the school has, the most pressing one at this juncture is renovation of the existing school dinning hall that was constructed some thirty years ago. 

The present multipurpose hall was built long time back and the condition has now become very old and dilapidated over the years. Since then, no major renovation has been done since it was first constructed. The walls have developed cracks and the wooden beams supporting the walls have become rotten. It is used to hold major important meetings of the school and settlement, as a dining hall, recreation hall, and other various urgent and important functions of the school and settlement. Due to cracks in the walls and holes in the ACC sheets, the children are facing great problems during monsoon and harsh weather condition. Especially during rainy season, the water leaks from the roof disrupting the children’s self study and other important activities of the school. The present hall, which is being used as dinning, study and prayer hall does not serve well the purpose due to uncongenial atmosphere. Its dumpy and weather-beaten condition also has bad effects on the health of the children. The poor light in the hall also exacerbate the condition further. Therefore, the children prefer to have their meals and study outside the hall than inside. However, during bad weather condition there is no alternative but to use the present hall. Under such condition, the school authorities and parents of the children felt it necessary to dismantle and construct new hall that is indispensable for the school.
Goal:

· To improve education and welfare of the children of Tezu Tibetan settlement

Objectives:     

· To provide the children with clean dinning hall. 

· To improve the health and hygiene of the students and provide them with adequate space for dinning, prayer and study after school.

· Day scholars will have proper place to have their lunch during school days instead of having lunch under the hot sunshine, rain, and occasional dust storms. 
· The hall will be used to hold co-curricular activities like cultural event, literary contest, and drama etc.

· To reconstruct the existing Dinning hall of the school 

Impacts and outcomes: 

· This significant intervention will facilitate a clean and spacious dinning hall; children’s can comfortably take their meals and study in the evening, achieving the holistic improvement of children’s health condition.

· Since the co-curriculum activities in every Tibetan school is very much an integral part of the school education. Therefore, it will significantly benefit the holding of school co-curriculum activities like cultural competition, literary contest, seminars, talks and other important functions of school.   

· The trend of holding most of the meetings and functions outdoor under the unpredictable weather condition generally sends some fear of unfavorable weather factor. Now they can opt for alternate venue instantly to continue the ongoing functions and meetings inside the hall if weather disturbs. 

· It can also be used for holding school’s morning and evening prayers; religious talk to enhance the religious and spiritual knowledge of boys and girls.

· Children can now take their mid-day meals inside the hall during rainy seasons and harsh climate. 

Estimated Budget for dinning hall:

	S. No.
	Items
	Quantity 
	Rate
	Amount (Rs.)

	1
	Cement
	250 bags
	
	87500

	2
	CGI Sheet
	40 bundle
	2600
	104000

	3
	Woods
	430
	180
	77400

	4
	Sand Gitti
	30 trips
	900
	27000

	5
	Wooden paint, primer smoker, brush etc.
	
	
	12000

	6
	Making charges
	1920sqft.
	50
	96000

	7
	TA/DA
	
	
	3000

	8
	Miscellaneous
	
	
	3000

	9
	Entry fee @4% at Arunachal gate
	
	
	11360

	10
	Administration charges 4%
	
	
	17550

	
	Total 
	
	
	438810 

	
	AET contribution
	
	
	310108

	
	Amount Requested
	
	
	128702


Implementation: The project will be implemented under the supervision of the Settlement Head who will appoint a Project Supervisors. The Settlers will also co-operate in smooth execution of the work. The old hall will be dismantled and all the items, which are serviceable, will be reused again. Due to bad road link, the collection of materials will be done before hand. The project will be completed within 5 months from the date of start.

Monitoring and Reporting: DOE Project section will take the overall responsibility of project. The dealing Project Section (DOE) will examine all the activities related to project and submit the progress and final report with pictures to concerned donors for necessary accountability & transparency. The local Committee headed by the Representative of the Settlement will do the overall supervision and monitoring of the project at the field.
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